THE INSPIRED WORKFORCE

PRESENTED BY DON PHIN, ESQ.

In this fast moving workshop Don covers what it means to be an inspiring leader,
the financial opportunity in Great HR, the role culture plays, how to attract and
hire the best, managing performance and the importance of creating a learning
culture. Valuable learning for all leaders and managers!

From a Vistage workshop to a CEO Group in Boise on The Inspired Workforce

“ Don is world class caliber on matters “ The presentation was amazing. There “ This presentation was very easy
of human resource and getting the most was so much information yet it was to understand and involved many
productivity from your workforce. His presented in a way where most of us real-world examples that helped
talk is engaging and insightful.” probably came away with different me understand why certain foreign

thoughts for our companies.” concepts were important.”

From a Vistage workshop to a Key Group in Costa Mesa on The Inspired Workforce

“ Don’s content was “ Down home Bronx “ Everything was great. “ Great value, many “ Highly tactical, but
extremely applicable meets legal genius No suggestions to actionable ideas, some strategy was
to my company and meets common sense improve within the excellent challenges offered. Some good
my day-to-day job. rubber-meets-the- time frame allowed. So to conventional nuggets for all sizes
I really enjoyed road. Tremendous interesting I could listen logic.” of companies.”
and appreciated his take-away.” to subject in more detail
presentation.” if time allowed.”
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